
March 12th, 2020



We pay respect to elders. Both past and present. 
Who have stewarded this land throughout 

generations. 

We are gathered on the land of the Kalapuya, who today are represented by the 
Confederated Tribes of Grand Ronde and the Confederated Tribes of the Siletz 

Indians. We offer gratitude for the land itself, for those who have stewarded it for 
generations and for the opportunity to study, learn, work, and be in community 

with the land and the three federally recognized tribes in our region: the 
Confederated Tribes of Coos, Lower Umpqua and Siuslaw Indians, the 

Confederated Tribes of Grand Ronde, and the Coquille Tribe. 

Land Acknowledgements





Quick Updates

- Public meeting sessions
- Carnegie Summit cancelled due to COVID-19
- May meeting poll will be sent out via Doodle (our meeting 

falls on Memorial Day)
- Empathy Interviews

- We will extend them into next month so please continue inputting into 
the spreadsheet. 



Reminder: Our New Norms

- Lean in to the discomfort, the difficult conversations, the 
new perspectives

- Speak your truths when necessary

- Offer diverse perspectives

- Blame the system; not the user

- Expect & accept nonclosure







What comes next? What is the process we will go through for 
the remainder of the year?
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Data Update! 
With Amber Ryerson
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Problem of Practice: Our teaching 
workforce is not representative of the 
students they are serving

Possible AIM focus (or combined foci):

● Recruiting teachers of color
● Retaining teachers of color
● Supporting new teachers of color

Soobin 





User Data Too
Teachers of color don’t feel that the content of what they are teaching affirms their identities and 
backgrounds.

Teachers of color feel that the materials they use don’t reflect their background or experiences.

Teachers of color think it is important for people to have differing lived experiences among colleagues and 
in positions of leadership.

Teachers of color are frustrated with teachers who don’t feel that equity is an issue they need to own.

There doesn’t seem to be broad understanding or support for learning on practices that promote diversity, 
equity, or inclusion.

“The profession is white and as a person of color it’s so isolating.”

Teachers of color see value in collaboration and see it as a way to combat inequity.

Being a teacher of color is isolating throughout the “pipeline” (i.e. from preservice to being a teacher).

New teachers of color aren’t getting the right kind of coaching/mentoring when new.



Possibly wrong, definitely incomplete 



AIM: Recruiting 
teachers of color, 
Retaining teachers of 
color, Supporting new 
teachers of color

Positive school and district organizational climate 

Allocated resources, articulated roles, and distributed leadership 
in recruiting, retaining, and supporting new teachers.

Positive relationships and peer mentorships from pre-service to 
the first years of teaching.

Strong instructional leadership and collaborative structures in 
place.

Shared language, practices, and cohesion among teachers.
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 Partnerships with higher ed 

Driver Diagram Draft 
example without 
centering racial equity



AIM: Recruiting 
teachers of color, 
Retaining teachers of 
color, Supporting new 
teachers of color

District and schools affirm diverse cultural, racial, and linguistic 
backgrounds

White fragility, colorblind approaches, abdication of responsibility 
of equity is replaced with EVERYONE “leaning in.”

Teachers of color are among colleagues of color from pre-service 
through first five years of employment.

Leaders of color and antiracist ally leaders are actively recruited, 
retained, and supported alongside teachers of color.

Well-developed “critical literacy” that gives skills to see and 
understand injustice is broadly held leading to disrupting injustice 
when it is observed.
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Higher education pre-service preparation embeds transformative 
and activist practices for teachers and administrators to counter 
historic marginalization in education systems.

Driver Diagram Draft 
example with 
centering racial equity

Norms 
reviewed 
before every 
meeting and 
constantly 
spoken to 
remind us of 
climate we 
are building 
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Empathy Interview Theming Example

Experience of being 
valued leads to a sense of 
success

Educator being 
empowered and inspired 
to explore curriculum

Educator have access to 
supplemental materials 
beyond the provided 
curriculum

How Might We Statements: 
● How might we create an environment that demonstrates how 

educators are valued? 
● How might we give permission and a process for educators to bring 

in additional materials?
● How might we hold PD, share research, best practices, and tips to 

support bringing in different materials into the classroom?

[Drafted during 3.12 Zoom Meeting]



How might we create an environment that demonstrates how 
educators are valued? 

CHANGE IDEAS:
● Staff to staff appreciation practice 
● Thank you notes/appreciations from colleagues with a teacher of 

the week drawing 
● Norms reviewed before every meeting and constantly spoken to 

remind us of climate we are building 

[Drafted during 3.12 Zoom Meeting]



How might we give permission and a process for educators to 
bring in additional materials? 

CHANGE IDEAS:
● Build an opportunity to honor additional materials in curriculum 

mapping process  
● Change what is valued in the testing data

[Drafted during 3.12 Zoom Meeting]



How might we hold PD, share research, best practices, and 
tips to support bringing in different materials into the 
classroom? 

CHANGE IDEAS:
● PD is designed and created by teachers for teachers and anchored 

in the whole student needs  
● PD time to work creatively  as a team to tie a lesson to curriculum 

and standards

[Drafted during 3.12 Zoom Meeting]


